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Strategic Planning for an  
Enduring Ministry in Africa 

 
Where will your Bible education ministry be 25 years from now? 
 
 

Biblical Vision: Our Place in God’s Plan 
 

Theological education =  
 
 
God’s vision for Africa =  
 
 
 
God’s place for your institution in His plan 
 
 
 
 
How should we serve God in our own place (1 Cor. 3:1-15) 
 

1.  
 

2.  
 

3.  
 

4.  
 

 
 

Biblical Strategy: Serving God’s Plan Better 
 

Strategic planning =  
 
 
 
 
1. Biblical COMMISSION: Our participation in God’s plan 
 
 
 
 
 
 
2. Biblical OBJECTIVES: Our motives & goals in obedience to God 
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3. Biblical METHODS: The ways in which we work to serve God 
 
 
 
 
 
 
4. Biblical ASSESSMENT: The process by which we remain faithful 
 
 
 
 
 

 

Biblical Action: Standing Strong Together 
 
 

What remains standing at Kuruman after 200 years? 
 
 
 
 
Preparing for the tests of time and eternity 
 
 
 
 
 
1. STRENGTHS: How is God graciously using our ministry at present? 
 
 
 
 
2. WEAKNESSES: What will likely become the causes of compromise? 
 
 
 
 
3. OPPORTUNITIES: What might God do with our few loaves and fish? 
 
 
 
 
4. THREATS: How might society oppose or marginalize our ministry? 
 
 
 
 
 
Envisioning the eternal legacy of Christ’s kingdom 

 
 
 
 
 
PERSONAL APPLICATION: What will you do to implement these ideas? 


